Community Plan Update
Goleta Vision Committee
January 25, 2006 6:30 pm —9:00 pm

County Board of Supervisors Conference Room
County Administration Building 4™ Floor
105 East Anapamu Street
Santa Barbara
Draft Meeting Agenda

Meeting Purpose: To provide an opportunity for Goleta Vision Committee (GVC) Members,
County Staff and Facilitator introductions; to set the tone for productive working relationships
and adopt meeting ground rules; and initiate discussions on matters of interest to the ..

Participants:
Ted Adams
Michael Brown
Brian Caird

Gary Earle

Brian Fahnestock
Tish Gainey
Susan Grgich

Convened by Supervisor

Lauren Hanson Susan Rose

Hal Hill County Staff Support:
Eva Inbar Terri Maus;

Valerie Olson John Mclnnes;

James Richard Rosie Dyeste

Tim Schmidt

Facilitator: John Jostes

6:30 pm 1.
6:45 pm 2.
7:00 pm 3.
7:30 pm 4,
7:50 pm 5.
8:45 pm 6.
9:00 pm. 7.

8.

Welcome and Opening remarks — Susan Rose, 2" District Supervisor
Staff and Facilitator Introductions — John Mclnnes and John Jostes
Participant Introductions

Process Overview — John Jostes and John Mclnnes
a. Purpose
b. Roles, Expectations and Commitments
c. Meeting Schedule, Discussion Topics and Outcomes
d. Ground Rules (Action Item)

What’s important to you in this process — Three rounds of discussion and
dialogue
a. What are your initial expectations — what do you hope to accomplish?
b. What are your fears and concerns?
c. What community values need to be reflected by the process and its
outcomes?

Participant Question and Answer Session
Next Steps
a. February 4™ workshop — location and discussion topics

b. Tentative Schedule of Meetings — January — June 2006

Adjourn



